
FIGURE 7 The circular economy at work: Ricoh’s Comet Circle™

Resource Recirculation at Ricoh

In 1994, Ricoh established the Comet 
Circle™ as a catalyst for change. It 
expresses a comprehensive picture of 
how Ricoh can reduce its environmental 
impact, not only in its activities as a 
manufacturer and sales company, but 
also upstream and downstream—along 
the entire lifecycle of its products. 
The Comet Circle™ centres on the 
belief that all product parts should 
be designed and manufactured in 
a way that they can be recycled or 
reused. Ricoh management uses the 
Comet Circle™ as a real tool to plan its 
portfolio of products and activities. It 
is on this basis that Ricoh established 
the GreenLine label as a concrete 
expression of its resource recirculation 
business, with the priority focus on 
inner-loop recycling.

The benefits of moving on a ‘tighter 
loop’—long use and reuse (the left side 
of the Comet Circle™) —are manifold 
for Ricoh, from enhancing its product 

portfolio with lower-cost models and 
serving a wider range of customers to 
rendering its offering more competitive 
by mixing ‘new’ and recirculation 
equipment.

Its evolved relationship with its 
products in use is producing further 
results: optimising the years that 
machines are in operation at customer 
sites and generating annuity; 
generating additional revenue and 
margin by selling equipment more 
than once; and of course making a 
considerable contribution to resource 
conservation. Ricoh’s objectives are to 
reduce the input of new resources by 
25% by 2020 and by 87.5% by 2050 
from the level of 2007; and to reduce 
the use of—or prepare alternative 
materials for—the major materials 
of products that are at high risk of 
depletion (e.g., crude oil, copper, and 
chromium) by 2050. 
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